MINUTES

NORTHERN VIRGINIA WRITERS CLUB
AUGUST 15, 2010
President Matt Iden opened the meeting at 1:00 pm at the Tysons Pimmit Library. Members Austin Camacho, Don Collier, Anne Demarsay, June Forte, James Gregorio, Dorothy Hassan, Diane Hennessy King, John Latka, Veronica Li (?), Natasha Peterson (?), Patrick Prendergast, Tom Propaw(?) and Raoul Wentzer were in attendance. New member A. J. George submitted his membership papers, and guests Sandy George and Laura Propaw were introduced.
· Mr. Iden announced that the September meeting would be on Saturday the 18th, 1:00 - 3:30, at the Richard Byrd Library. The guest speaker will be Ms. Ruth Stewart, Assistant Editor of The Northern Virginia Review
· Mr. Iden introduced guest speaker Karen Syed of Echelon Press to talk about her experiences as an independent publisher. Karen is the president and COO of Echelon Press, LLC. Every day is a new success story for her as she continues to grow herself and her business. She has seen eight of her own novels published (writing as Alexis Hart), along with numerous articles and short stories. As a former bookstore owner, she garnered a nomination from Publishers Weekly for their Bookseller of the Year award. She is committed to helping and encouraging everyone she comes in contact with to seek a healthier and more positive quality of life by reaching for their dreams. Learn more about her at www.klsyed.com. Learn more about Echelon Press at www.echelonpress.com. 


· Ms. Syed advised that all writers should develop a following by active development of Facebook and Twitter connections. Build now, even if your work is not ready to be marketed, so you will have a base ready for the moment you press for sales.

· Advertising should be conducted everywhere at every opportunity, even to the point of leaving postcards in public restrooms, or wearing clothes that advertise your work. Joe Konrath was mentioned as a modeler of self-promotion as evidenced by his active blogging, tweeting, etc.
· Book festivals, where you meet your (cash) customers, are a good investment; conferences help you network with writers and other industry people but do not generate followers.

· Karen recommends that any printed matter placed in public hands should be good color-laser print; any lesser product may fail the “ink smear” test, and lead to fatal negative reactions.
· Karen is a believer in self-publishing, where middle men are removed from the revenue stream, but cautioned that every product should have at least two thorough edits.

· Echelon Press posts its submission requirements on its web site. For a book, start with a query letter, but you should have your product completed before you start the process. Have a marketing plan detailed and ready to go.

· Echelon Press also handles short stories, but not compilations.

· Karen, who handles some of Austin Camacho’s books, plugged his work, Successfully Marketing Your Novel in the 21st Century.
· Members where encouraged to contact Karen about their works, but were cautioned that the small size of her operation often results in delays or overlooked communications.

End.
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